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Greetings,

The Bremerton Police Department is glad to share with you our
2020annual report. We spent a good part of the last year and a
half retooling and reworking the report with input from some of
our supporters and critics. The goal was to bring you content and
information that was easier to understand and covered areas at
the forefront of community conversations.

We have had a lot of changesin rapid successionthat delayed
rolling out the report. Our goal for the 2021report will be to have
it out within the first quarter.

Operating during a pandemic for most of 2020created some A
operational challengesand changesin policing . We also facilitated ‘\._y:'.
ten different protests during the lockdown . What distinguished our %"
community from others was that people from all ideals were able to share their voices. Bremerton
officials and community leaders heard what was said and we did it all without violence.

We have a P.A.C.T. (Police and Community Together) where we come together regularly to
understand eachother and build community together. We support our citizens, and they help us
to grow and improve asa department. A watershed moment came on June 2"d when Police Chief
Jim Burchett, Mayor Greg Wheeler, Pastor Richmond Johnson,Pastor Frankie Coleman, and Pastor
Floyd Ussin greeted a large protest augmented by persons from outside our area. They came with
helmets, gas masks, and shields. They were welcomed by city and community leaders who
listened to them and spoke with them. In the end, peacewon the day. If you watched any news at
all in 2020 you know this was not the norm. Bremerton was very different, and it is our
community working with us that brought this about.

The Bremerton Police Department has beena Washington Association of Sheriffs and Police Chiefs
(W.A.SP.C.) accredited agency since 2014 This critical certification requires meeting 137 specific
standards. Eight particular areas are kept up yearly to stay in compliance. | am proud to
announce that your police department is on track to re-accredit in 2022

2021 promises a lot of change, and the Bremerton Police Department looks forward to the
challenge of meeting that changewhile continuing to partner together with our community .

We would love to seeyou at one of our P.A.C.T. meetings throughout the year. Pleasedo not
hesitate to reach out to the department with your thoughts, ideas, or questions.

TomWolfe
Police Chief
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Accreditation

The purpose of law enforcement agency accreditation is to
professionalize the law enforcement industry by providing a review
process for agenciesto be certified as operating under industry best
practices and standards.

The current accreditation program was created in 2007 and is
overseen by the WASPC Accreditation Committee, Accreditation
Commission, and Board of Directors. The Committee is responsible
for maintaining accreditation standards. The Commission is
responsible for reviewing accreditation on-site reports and making
recommendations to the Board of Directors. The Board of Directors is
responsible for conferring accreditation.

Bremerton Police Departmentds Ac
2014 2018 2022
Accredited for > Successfully P Due for

the 1sttime Completed Reaccreditation
Reaccreditation

PRy | . . .
~——"o WP\ There are 260 law enforcement agencies in Washington and
Y u“\\ 4 g g
E%%‘ﬁ&?l!‘:i@/') only 65 of them are accreditedt hat 6s only 25 %!

Accreditation Standards: Benepts of Accred

Utilization of Personnel

The purpose of the WASPC Accreditation Program is to A Increase public conpd
recognize agencies operating under industry best A Increase credibility
practices and standards. There are 137 accreditation A Provide a systemized agency self assessment
standards covering nineteen major law enforcement A Broaden perspectives
elieEis: o A Intensify administrative and operational
1. Goals and Objectives effectiveness
g- Sole "’]E”IS' Authority A Ensure recruitment, selection, and
4' Mse of Force ; St af o . promotion processes are fair and equitable
: anagement, aff png. Fggn '§r&btl’1eﬂ Hndeefs?aﬂding of agency policies
A

Records Management and procedures by agency personnel

58 .

6 Information Technology Improve agency morale and pride to

7 Unusual Occurrences decrease susceptibility to litigation and
8

. Health and Safety costly civil court settlements
9.  Fiscal Management Potentially reduce liability insurance costs
10. Recruitment and Selection Provide state and local recognition of
11. Training professional competence
12. Performance Evaluation
13. Code of Conduct
14. Internal Affairs
15. Patrol Function
16. Traf pc Functi on
17. Investigative Function
18. Evidence and Property Control Function
19. Prisoner Security

o 3>
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Calls For Service

Case Reports

2,302

Uses Of Force Reported

Citizen Complaints Investigated 39
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Use Of Force

In 202Q Bremerton Police Department Of f i were irivalved in 180incidents that resulted in the
Use of Force. Of the 180 Incidents, 80 of them required a secondary tactic to be utilized and 25 of
those required a 3™ tactic to be utilized . All 180usesof forcewerewithin departmentpolicy.

Defining Force:

The definition of force is anything more than physically moving someoneor grasping their arm to
direct them. Bremerton Police Officers must document all uses of force beginning at the lowest
level of force used to overcome resistance

Process

x The officer's immediate supervisor reviews the use of force report to ensure compliance with the
law and department policies.

x After the initial review, it goesthrough 2 additional reviews by command staff personnel.

All use of force reports are reviewed by command staff to look for trends, issues, and potential
biasesto ensure no problems need addressing. The Department examines bias toward any one

group.

First Tactic Utilized Injuries
Verbal
1% Firearm- m Officer m Offender
Draw/Direct
33%
o)
© o
— ™
—
N
N O I o‘_o| ~
COMPLAINED NONE YES (VISIBLE)
OF( NOT
VISIBLE)
Result of Force Suspect Weapon
100 Vehicle Edged
1% 5%
80 I
60 I ' ™
40
20
0 — — Other
. Weapon
Ceased Escalated Fled Stabilized 4%
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Use Of Force

Suspect- Gender

Female ) |

American
Indian

0% Male |

0 50 100 150 200

Review and Analysis of Use of Force Events 82020

The analysis demonstrates that force was used 180times, out of all 46,020 police responsesin 202Q
Police Officers used force lessin .39% of all calls that police responded to or initiated . In 2019
Police Officers used force 117 times while responding to 45477 calls for service. Use of Force
accounted for .25% of all calls resulting in the use of force.

Bremerton Police use time, distance, and resourcesto help the resistive person de-escalatetheir
violent behaviors. For de-escalation to work, suspectsmust be willing to cooperate. There are
times and situations where that is not possible to use only verbal tactics. Someform of reasonable
force is needed to de-escalatea volatile, violent, or resistive person. De-escalationis an outcome; it
is not aresult. De-escalationis not a specific technique. Tools, tactics, and timing allow people the
opportunity to de-escalatethemselves and get the services that they need to address whatever
crisis they are experiencing. Peaceand safety are the goals at the onset of eachcritical incident.

Each division Captain pulled and reviewed eachindividual report associatedwith any minority
citizens and use of force. They looked for force patterns against minorities and respective officers
who were using force more than their peer group. No patternsor issueswith the useof forceby officers
in 2020emergedrom this review

In reviewing the totality of force used by the Bremerton Police Department, there is no bias,
patterns or signs of misuse of force based on the data collected.
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Pursuits

VEHICLE PURSUIT: A vehiclepursuit is an eventinvolving one or more law enforcemenbfficersattempting to
apprehendh suspectwhois attemptingto avoidapprehensiomvhile operatinga motor vehicleby using high-speediriving
or otherevasiveacticssuchasdriving off a highwayor turning suddenly

ATTEMPTING TO ELUDE: Refergo the actionsof a vehicleoperatomwho, after beinggiven a visual or audiblesignalto

bring the vehicleto a stop,fails or refusego immediatelystopthe vehicleand drivesin a recklessnannerwhile attempting

to eludea uniformed officer operatinga pursuing policevehiclethat is equippedwvith emergencyights and siren (RCW

46.61.024).

Our policy allows officers to engagein vehicular pursuits of fleeing suspects when:

(@) The initiating officer reasonably believes and can articulate that the violator has committed,
or attempted to commit, afelony crime of violence, or,

(b) The officer observed such a degree of hazardous driving by the offender, prior to police
involvement, that the offender will likely cause death or serious bodily harm to another
person if not stopped.

Pursuit and other driving training is regularly conducted both in the classroom and at the driving
range to reinforce the policy. It is the policy of the Bremerton Police Department to weigh public
safety first when determining to chasea suspector not.

In 202Q 35 Suspects attempted to elude BPD.

A In 27 of the 35 instances, Officers terminated
their attempts to stop the vehicle. Reckless
A The remaining 8 were completed* pursuits SR
A All 8led to the arrest or the establishment
of Probable Causeto arrest the suspect
A 3led to suspectcollisions
A 0led to Officer collisions.

*Pursued until : suspectsurrender, collision, or termination tactic utilized .

Review and Analysis of Vehicle Pursuits 8 2020

We determined that officers made the decision not to engagein pursuit or terminate pursuit

74% of the time. By making this decision they are complying with BPD policy and ensuring the
safestconditions for the community . In 202Q 3 pursuits were deemed out of policy. ThoseOf f i
have received employee counseling and retraining on the pursuit policy . An analysis of the pursuit
training and policy shows these are having the right impact by limiting the number of pursuits
officers are engaging in.

In 2019 33 individuals attempted to elude police, with 4 completed pursuits. While the number is
slightly higher for 202Q the engaged pursuits were reviewed by command staff personnel and
deemed to be compliant with our policy and were necessaryto ensure the safety of the public.
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Accountability - Complaints

In 202Q The Department recorded 39 complaintswith atotal of 52 allegations The Department takes
all complaints seriously and fully addressesthem. There are no parameters placed on how a citizen
can make a complaint. An anonymous complaint will be taken and followed up to the extent
possible.

_ _ Category Of Complaint
General Categories of 2020 Complaints (1)
D\sa_grcie;[wlth
204 Harassment/Discrimination
Respondents were dissatisfied with the handling 26 o
of calls, investigations, or reports.
Demeanor / courtesy / rudeness/Conduct 19
Use of Force/Detainment 3
Traffic Violations / Vehicle Use by Officer 1
Handling of
Disagl’eed with Traffic Ticket 1 Demeanor/Conduct Callinesitgims
36% U
Harassment /Discrimination 2
. " Explanation of # of
Dispositions . - .
Dispositions Complaints
The alleged act occurred,
i Dispositions
Exonerated _but _that the action was 12 P
justified, lawful, and
proper. Exonerated
The allegation was false or 2306
not factual or that the
Unfounded | alleged act(s) did not occur 16
or did not involve
Department personnel.
There is insufficient
Not evidence to sustain the
. . 11
sustained complaint or fully
. exonerate the employge. N —
Sustained The act occurred, and it 12 31%
constituted misconduct. (2)
The complainant did not
Unresolved/ | respond to the Sergeant's
Other Dispo | attempts to contact them. 1
Referred to Mental Health
Navigator

W{2YS O2YLIX Ayidia FTAOG GLoRARNOQOVZ KA ard@thebSce@bd/iGd s 6 WEDIBSy 1a || NB
category fit for such complaints.
[2 Complaints are logged in this category if any portion sustained.
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Complaint # Description of Complaint Disposition
C20-01 Complainant felt there is a conflict of interest. Unfounded
C20-02 Officer towed stolen vehicle when RO requested no towing on original report.  [Exonerated
C20-03 Overall complaint about quality of police service. Unfounded
C20-04 Excessive force when being handcuffed. Not Sustained
C20-05 Provided compl ainant déds name. Unfounded
C20-06 Violations of BPD policies. Unfounded
C20-07 Complainant felt officer was rude during contact. Not Sustained
C20-08 Patdown by officer made the complainant uncomfortable. Not Sustained
C20-09 Of fi cers gathered for a | arge gat he rSustained
C20-10 Displaying of a Blue Line American Flag on patrol vehicle. Exonerated
C2011 Accusation of an officer having sex Unfounded
C20-12 Complainant alleged officers broke down her door without a warrant Unfounded
C20-13 Complainant felt arrests should have been made on the theft of his vehicle. Unfounded
C20-14 2 compl aint #3ymtakssued to C20
C20-15 [Treatment of suspect during an arrest on a warrant Exonerated
C20-16 Complained that the report and investigation was insufficient. Sustained
2017 C_Zomplamant felt qﬁlcer should have allowed him to exit vehicle to confirm that h Exonerated

lights were operational.
2018 A Corporal accidently shredded the check. A Not Sustained

A Handling property prior to submittal. A Sustained
C20-19 Complained that the corporal made a statement as to mental illness. Not Sustained
C20-20 Officer was rude to complainant. He made comments about parenting skills.  [Sustained

A Harassment by Bremerton PD. A Unfounded

A Harassment by City (Waste Management) A Unfounded
s A Inadequate service by Bremerton PD. A Unfounded

A Homophobia by Bremerton Police Officers A Unfounded
2022 A Did not complete a thorough preliminary investigation. A Sustained

A Failure to document incident. A Sustained

A Officer told complainant that she called requesting a welfare check. A Exonerated

A Nothing done at the scene by either arresting or separating victim from suspgAt. Unfounded

A Officer was rude, unprofessional, and dismissive. A Not Sustained

C20-23
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Complaint # Description of Complaint Disposition
C20-24 Unhappy that officer issued ticket 9gNotSustained
C20-25 Complained cash was missing from a vehicle that was impounded and searchedNot Sustained

1. Improper stop. 1. Sustained
2026 2. Rudeness. 2. Sustained
3. Failure to document incident properly. 3. Sustained
4. Improper frisk of passenger. 4. Not Sustained
C20-27 Inaccuracies in collision report. Unfounded
1. Vio. of Policy 342.3 Preliminary Investigations 1. Exonerated
C20-28 2. Vio. of Policy 343.2.1 Required Reporting 2. Exonerated
3. Vio. of Policy 339.4.9 Conduct Towards the Public 3. Exonerated
2029 Wltnessed an quept where an officer ignored a passing vehicle that needed Ay onerated
with a road rage incident.
C20-30 Vio. of Policy 339.4.9 Conduct Towards the Public Exonerated
2031 D|ssat|sf!ed with services over the years from various LE agencies and was reluNot Sustained
call 911 in the future.
2032 1. Officer only spoke with victim, not grandmother. 1. Exonerated
2. Of ficer didndédt provide name and b a2 gSestamadmb €
Vio. of Policy 339.4.5 Abuse of Authority. Felt privacy was violated. Believes
C20-33 Navigator and NCIS agent supplied information to neighbor regarding his allege{ Unfounded
mental state.
C20-34 IAccused officer of assaulting him during arrest. Exonerated
Corporal didndédt contact the person MUnfounded
C20-35 A criminal complaint, just wanted the incidents documented.
Complainant believed BPD and BFD personnel were visiting massage therapist [Referred to Mental
C20-36 L :
apartment complex. Suspects drugs and prostitution involvement. Health Navigator
2037 Vio. of Policies 100 and 420Arrest or Detention of Foreign Nationals Sustained
2038 Vlo_.ofPoI|cy339.4.10Conduct Toward the Publi CUnfo(ar}cdédl cer
during a call.
C20-39 \Witness observed officer driving recklessly. Sustained
C20-40 Officer yelled at and cussed her for driving through a collision scene. Not Sustained




2020 Annual Ri
Page

Accountability - Internal Investigations

Review and Analysis of Internal Investigations/ Complaints
The Bremerton Police Department takes any allegations of unprofessional behavior or misconduct
on the part of our employeesseriously. All complaints are fully investigated.

In 2020the Department initiated and completed 5 internal investigations .

The analysis demonstrates that the Department is quick to address minor to severecomplaints and
then actwhen sustained.

The following Internal Affairs investigations were completed in 2020:

Nu::ber Description Disposition Action Taken

01-20 Conduct Unbecoming of an Officer Sustained Letter of Reprimand

02-20 Intoxicated on Duty Unfounded No action taken

03-20 Conduct Unbecoming of an Officer Not Sustained No action taken

04-20 Allegation of sex offence 30 years prior to hiring | Unfounded No action taken
onto the department.

05-20 Excessive use of Force Exonerated No action taken

Accountability - Employee Collisions

Per internal policy, all collisions involving police department employees are investigated
regardless of the degree of damage. Majority of these driving incidents involved low speedsand
minimal damage (i.e., minor scrapes and dents) and would not get classified as reportable
collisions under Washington law.

Each collision gets reviewed by an internal panel of Department members who evaluate all
available data and then classify the collision as 'preventable’ or 'non-preventable.d Action taken
depends on many factors, including the employee's previous driving history, the amount of

damage, and the degree of inattention involved .

In 2020, there were 14 accidents involving police department employees.

M
L 79%

Hm Preventable Not Preventable H Received Driver Improvement Class Document Only
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Incident

Amount

Amount

Claim # Cause Effect Status
Date Demand Issued
20200011 12/9/2019| Officer issued no | Denial of civil rights | $100,000.00 $55.00 | Closed Litigated No Award
trespass order without due process
20200019 12/9/2019| Officer issued no | Denial of civil rights | $50,000.00 $0 Closed Payment Denied
trespass order without due process
20200039 1/10/2020] Improper vehicle Towing & $710.68 | $983.68 Closed with Payment
impound impoundment fees ar
damages
20200037 3/21/2020] Improper vehicle | Towing fees TBD by $0.00 $200.56 Closed with Payment
impound at Evergree Kitsap Towing
Park
20200049 4/1/2012 [Workplace environme| Discrimination, hostild$2,300,000.0[$1,979.2" Open
work environment &
retaliation
2020005( 5/3/2020 | Employee switched |Damaged driver side | $9,524.38 [$9,524.3¢ Closed with Payment
lanes & hit her vehicl{ vehicle & back tire
2020009( 9/3/2020 | Responding to call a| Unable to clean boot| $168.65 | $62.50 Closed with Payment
Super 8 Motel on |covered in human fec|
Kitsap Way
20200095 8/8/2020 Vehicle impound | Improper impound of $452.32 | $452.32 Closed with Payment
vehicle
20200107 9/23/2020| Patrol vehicle backe¢ Damage to left front| $2,553.38 [$2,553.34 Closed with Payment

into his parked vehicl

side of Toyota Coroll
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Biased Based Policing - Traffic Citations/Arrest

Criminal Traffic Infractions Traffic Infractions
(Ex., DUI, Driving While (Ex., Speeding, Failure to Arrests Demographics
License Suspended, Yield, Cell phone violation, (US Census 2019)
Reckless Driving) Seatbelt Violation)
Bremerton Navy*
0, 0, 0,
Race # By Race % By Race # By Race % By Race # By Race % By Race (est. 41,405) (est. 15,601)
White 159 73.6% 730 73.8% 1767 7% 72.3% 58.2%
Black 34 15.7% 100 10.1% 368 16% 6.2% 19.1%
Hispanic 9 4.1% 60 6% 92 4% 11.1% 16.7%
LEETEEEIE 4 1.8% 55 5.5% 49 2% 6% 5.6%
Island
amenedn 1 4% 4 4% 26 1% 9% 3%
Indian
Unknown 9 4.1% 40 4%
Total 216 989 2302

*The impact that the military presencein and around Bremerton has on the Police Department's enforcement statistics is unknown . Naval BaseKitsap employs 15601 active-duty members who are not included in Bremerton MSA
population or demographic statistics. They do, however, live, work, and play here while traveling our roads. The military's presencemust be consideredin the Bremerton Police Department's enforcement statistics' overall calculus.

Analysis :
The Bremerton Police Department prohibits race, ethnicity, nationality, religion, sex, sexual orientation,

economic status, age, cultural group, disability, or affiliation with any other similar identifiable group from

being used as the basis for providing different levels of law enforcement service or the enforcement of the
law .

Police agencies use a best practice to learn whether bias-based policing is systematically occurring via
analysis of discretionary traffic stops. The Bremerton Police Department can track infractions issued by race
through the electronic capture of SECTOR(Statewide Electronic Collision and Ticket Online Records)data.

In reviewingthedatacollectedrom citationsissuedandarreststhereareno concern®fbias

The Operations Captain and the Support Service Captain individually reviewed eachreport of the use of
force involving any minority . They looked for overuse, abuse,and any patterns suggesting issueswith any
employeesusing force. This fourth layer of scrutiny of the use of force showed no patterns of bias.

The police department received no complaints of racial or bias policing involving racefor 202Q

m Criminal Traffic Traffic Infractions Arrests Demographics

BLACK HISPANIC

ASIAN/PACIFIC AMERICAN UNKNOWN
ISLAND INDIAN

WHITE
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K9 Applications

Narcotic K9 Applications by K9 Remy and Officer Avery

January- March .55 s _;‘L:!l_
April- June 758
July-September o |
October-December ;s

0O 10 20 30 40 50 60
11 guns seized
121 arrests
14,842 grams of meth
512.30 grams of heroin
50.10 grams of cocaine
84 search warrants K9 Remy was involved with by
either giving PC for a search warrant and/or assisting
on a search of residence of a search warrant
1  $233,357 in cash waseized *

* RCW 69.50.505 allows law enforcement agencies to seize proceeds from drug traffickers, or property that was used to facilitaé drug

trafficking. This law requires a robust legal process where law enforcement agencies are required to provide proof, by a preporderance of the
evidence, that the proceeds or property is subject to forfeiture. In some instances, proceeds and/or property are ordered, by a hearing examiner,
to be returned to the owner in those instances where law enforcement is unable to prove their case. In instances where proceedsor property is
ordered to be forfeited to law enforcement, those funds can be used to further drug trafficking investigations. The State of Washington oversees
this program and requires law enforcement agencies to report the seizure and forfeiture of cash and property, on a quarterly bass, and requires
payment of 10% of these proceeds to the State of Washington.

= =] =) == = =

nghllghts
DET (Directed Enforcement Team) Officers made perhaps the largest drug bust for a random
traffic stop in BPD history . K9 Remy alerted on the vehicle and the DET Officers wrote a search
warrant. Inside of the vehicle, they located 1,111 grams of meth, 40.4 grams of heroin, drug
paraphernalia and a stolen handgun. A total of 2.45 pounds of drugs were recovered from the
vehicle.

x A traffic stop was conducted on a vehicle with expired tabs leaving a well-known drug house. K9
Remy alerted on the vehicle. A searchwarrant was written on a backpack. Two large bundles of
cashtotaling $4,158was found along with 4.5 grams of meth, 5.0 grams of heroin, a stolen firearm,
61 fentanyl pills, scales,baggiesand other drug paraphernalia. The money was seized by SOG.

x A traffic stop was made on a BMW in the Super 8 motel parking lot for a subject with multiple
felony warrants for his arrest. K9 Remy alerted on the vehicle. A searchwarrant was written on
the vehicle. DET officers found in the same backpack from a few months prior, $6,249in cash, 85
grams of meth, 41.60 grams of heroin, 4.0 grams of cocaine, another stolen firearm, and drug
paraphernalia. SOGseizedthe BMW and the cash
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K9 Applications

Generalist K9 Applications by K9 Esco and Officer Faidley
Total Applications: 79

Reason for application: Application Type/Result:
Building Capture-No Contact
Search
18
23% (O
Assist
24
35%
Track Search
53 Confirmations
69% 7

10%

Highlights

x K-9 Escowas called out from home in order to track a
residential burglary suspectthat fled from deputies on
Lake Flora Rd. K-9 Esco tracked from the suspect 0s
truck, through the woods and began to circle back to
the suspectvehicle. Suddenly, K-9 Escoducked into the
woodline behind a tree stump and found the
motionless suspect hiding in wait. This is a very
dangerous situation for law enforcement, and the
reasonK-90 bke Escoare used.

x K-9 Escowas called out from home to the sceneof a
residential burglary where a KCSO Deputy had been
struck by the fleeing vehicle. The vehicle was located,
and a stolen firearm was discovered inside. K-9 Esco &
tracked for over an hour and a half through multiple ol
yards, heavily overgrown sticker bushes, and 2 barbed
wire fences Some of the areaswere so overgrown that
K-9 Escoand the officers on scenehad to crawl on their
stomachs to get through the brush. After numerous
announcements, the suspect failed to surrender. K-9
Esco was sent into the overgrown brush along
Highway 16 and the suspectquickly surrendered.

—
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K9 Applications

Generalist K9 Applications by K9 Loki and Officer McComas
Total Applications: 29

Reason for application: Application Type/Result:
Capture-No Contact
Building3Search Evidenceze Search 15%
10% 7% Confirmations

) 7
17%

Track

Evidence
seareh Finds
3
80% 79

Highlights

x K9 Loki was deployed to assistKCSO/ NCIS
during an operation where two illegal arms
dealers were apprehended in Port Orchard.
Suspects later said they surrendered without
resisting largely due to the presence of K9
Loki .

x K9 Loki assistedin locating a DV suspectand
felon in possessionof a firearm hiding inside
of a building .




